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Managing Mobility and More

CHALLENGES
Balancing the wireless needs of multi disciplined 
departments and their tight funding was an ongoing 
challenge.  The university had limited expertise on 
managing wireless expenses and providing visibility 
on usage and costs throughout the campus. 

OUR SOLUTION
OVATION provided an audit/optimization 
on wireless rate plans. We optimized all voice, data, 
features and provided monthly dashboard reporting to 
all departments. After billing was under control, we 
assisted with the deployment of mission critical 
student devices during the pandemic, supporting 
distance learning while staying within budget.

THE RESULT: 36% SAVED or $289/DEVICE
Our initial optimization delivered 36% in savings 
equaling an average annual reduction of $289 per 
device.  Ongoing optimizations/reporting allowed the 
university to support distance learning for students 
without access to Wi-Fi during the pandemic.

USE CASE
A public land grant university with 
over 4K employees, and over 1K mobile 
devices leveraging mobile devices for 
staff and campus communications.

In education, providing connected devices to 
professors, administrators, public safety and 
in some cases the students, helps keep staff 
connected, students engaged and assists in 
safety response plans.

The need for rate plan optimization and 
visibility through reporting on usage and 
consumption was crucial due to increased 
demands for mobile devices, budget 
pressure and disaster response plans.

WHY OVATION?
OVATION has been providing Managed Mobility 
Services for business of all sizes for over 20 years. 
Our unmatched carrier domain experience along 
with our track record of solving complex wireless 
mobility problems allow us to help businesses keep 
moving forward.
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